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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB101: PRINCIPLES OF MANAGEMENT

Lecture : 4 Periods/week Internal Marks : 40
Tutorial H External Marks : 60
Credits 1 4 External Examination : 3 Hrs

Objective: To familiarize students with the basic management concepts and theories.
UNIT - |

Management: definition, nature and importance, Goals, Levels of management; Managerial
roles and functions; Administration vs. Management; Early management thoughts - Modern
approaches to management- Recent Developments; Managing people and organizations in the
context of New Era- Managing for competitive advantage - the Challenges of Management -
Relevant Cases.

UNIT - I

Planning: Nature and Importance, Steps in planning, Types of planning, Levels of planning —
The Planning Process — MBO: Process — Advantages and Disadvantages — MBO in Indian
Context; Decision making — Significance - Types - Decision making process - Modern
Approaches- Evaluating Decisions; Relevant Cases.

UNIT - Il

Organizing: Nature of organizing- Formal and Informal — Organization levels and span of
management- Organizational structure and Process; Departmentation - Modern Organisational
Structures — Characteristics; Line and Staff concepts - Delegation, Centralization and
Decentralization of authority; Staffing: Definition — Human Resource Planning - Principles,
Process — Employee Turnover — Recruitment and Selection — Performance Appraisal - Relevant
Cases.

UNIT - IV

Directing: Meaning, Assumptions of Human Behaviour, Theory X and Theory Y; Leadership:
Definition, Dimensions — Leader Vs Manager — Trait approaches to leadership — leadership
behavior and styles — Recent approaches to leadership; Managerial Grid; Communication:
Process, Methods — Relevant Cases.

UNIT -V

Controlling: Nature and importance — Process — Feedback system — Requirements for
effective control — Control techniques - Relevant Cases.

Rgl@f@"&\@udy discussions in all units
/% A\

Dept. o Business Administration

Lakireddy ~~ Bali Reddy College of Engg.
Mvlavaram-521230., Krishna Dt

MASTER OF BUSINESS ADMINISTRATION, A.Y.2010-2011 Page 26




LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

TEXT BOOKS

1 Koontz, Weihrich and Aryasri: “Principles of Management’, Tata McGraw Hill, New
Delhi, 2008.

2 Meeenakshi Gupta: “Principles of Management’, PHI| Private Limited, New Delhi,
2009.

REFERENCES

Ta John F. Wilson, The Making of Modern Manaement,
Oxford University Press.

2. Daft, “The New Era of Management’, Cengage Learning,

New Delhi, 2009.
3. Stoner, Free man and Gilbert: “Management’, Pearson Education, New Delhi, 2002
4. Schermerhom Jr.: “Management “, Wiley-India, New Delhi, 2008.
5 Prasad L M, Principles and Practices of Management, Sultan Chand & Sons, New
Delhi.
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB102: MANAGERIAL ECONOMICS

Lecture : 4 Periods/week Internal Marks 1 40
Tutorial : External Marks 1 60
Credits 1 4 External Examination :3 Hrs
OBJECTIVE

To enable the students to understand economic concepts and theories and their application in
management decision-making.

UNIT - |

Introduction to Managerial Economics: Definition, Nature and Scope, Relationship with other
areas in Economics, The role of managerial economist

UNIT - 1i

Fundamental economic concepts: Opportunity cost, Discounting principle, Time perspective,
Incremental concept, Marginal Utility and Equi-marginal Utility, Risk and Uncertainty.
Objectives of the Firm: Profit Maximization, Sales Maximization and other objectives-
Structure of the Firm: Characteristics and types.

UNIT - 1lI

Demand Analysis: Price and Demand, Demand Function its Determinants: law of Demand and
its Exceptions; Elasticity of demand: Types of Elasticity of Demand — Measurement of Price
Elasticity of Demand, Factors affecting Elasticity of Demand, significance Elasticity of Demand.
Demand forecasting: Types of Forecasting and Forecasting methods, Forecasting Demand for
New Products

UNIT - IV

Production Analysis: Production function, Cobb-Douglas Production Function, Iso-Quants,
Iso-Costs and Least Combination, MRTS, Laws of Production and Economies of scale. Cost
Analysis: Cost concepts, short run and long run cost-output relationship; Cost control and its
Techniques.Break-Even Analysis: Determination of BEP, Assumptions and Significance of
BEA and Problems

UNIT -V

Market Structure and Pricing: Classification of Markets, Competitions and its features; Price-
Output determination in Perfect competition, Monopoly, Monopolistic competition and Oligopoly;
Pricing methods and Strategies. Theories of profit.

Relqygﬁgéage study discussions in all units
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

TEXT BOOKS

1 Dean. Joel: “Managerial Economics”, PHI.

2. G S Gupta, “Managerial Economics”, Tata McGraw Hill.

REFERENCES

1. R.L.Varshney and K.L.Maheshwari, “Managerial Economics”, 17" Edition, Sultan
Chand & Sons

2. Henry and Haynes, “Managerial Economics”; Analysis and Cases, Business
Publications

3 Keat, 2007, “Managerial Economics”, 4th Edition, Thomson

4, H.Craig Petersen, W.C. Lewis, S K Jain, 2006, “Managerial Economics”, Pearson

%
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB103 : FINANCIAL ACCOUNTING

Lecture : 4 Periods/week Internal Marks : 40
Tutorial : 1 Periods/week External Marks : 60
Credits AR | External Examination :3 Hrs
OBJECTIVE

To develop an insight of principles and techniques of accounting and utilization of financial and
accounting information for planning and decision-making

UNIT - |

Introduction of Accounting —Nature and Scope -Financial Accounting, Cost Accounting,
Management Accounting — Role of Accounting in Modern Organization. Importance,
Objectives and Principles, Accounting Concepts and conventions, and The Generally Accepted
Accounting Principles (GAAP), Accounting Standards issued by Institute of Chartered
Accountants of India. Concept of Shares and debentures & amalgamation

UNIT - Ii

Financial Accounting System - Journal and Subsidiary books, ledger, Trial Balance,
Classification of capital and revenue expenses, Final Accounts with adjustments.

UNIT - il

Valuation of fixed assets: Tangible vs. Intangible assets, depreciation of fixed assets and
methods of depreciation. Valuation of current assets and Inventory.

UNIT - IV

Funds flows and cash flows statements, Meaning- Advantages and Limitations — Statement
of Changes in Working Capital -Analysis and interpretation of financial statement from investor
and company point of view — Du Pont Chart.

UNIT -V

Financial Statement Analysis — Ratio Analysis : classifications — Liquidity, Activity,
Profitability, Solvency and Structural ratios — Calculation and interpretation of ratios —Predictive
Power of ratios — Advantages and Limitations of ratio analysis — Common Size and Index
analysis.

Relevant case study discussions in all units
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

TEXT BOOKS:

1e Maheshwari S N, Mahehwari S K: “Financial Accounting “, Vikas Publishing House
Private Limited, New Delhi, 2009,

2. [. M. Pandey : Management Accounting Vikas Publishing House, ND.

REFERENCES

Te Asish K. Bhattacharyya: “Essentials of Financial Accounting”, PHI Private Limited, New

Delhi, 2009.
2, Khan.M.Y., Jain.P.K., 2007, Management Accounting — Text, Problems and Cases, 4"
Edition, Tata McGraw Hill, New Delhi — 8

3 N.M.Singhvi, Management Accounting, Text and Cases, Prentice Hall.

4, J.C. Varshney: Financial and Management Accounting,
Wisdom Publication.

5. Gupta, 2006, Financial Accounting for Management — An Analytical Perspective,
Pearson.

Dept.o1 B by
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB104: STATISTICS FOR MANAGEMENT

Lecture : 4 Periods/week Internal Marks 1 40
Tutorial : 1 Periods/week External Marks : 60
Credits 1 4 External Examination :3 Hrs
UNIT - |

Introduction to Statistics: Origin, Growth and Meaning of Statistics-Collection, Editing and
Analytical tools of data; Classification and Tabulation of data-Diagrammatic and Graphic
presentation.

UNIT - 1I

Measures of Central Tendency and Dispersion: Definition, Functions of Average; Arithmetic
Mean, Geometric Mean, Harmonic Mean, Quadratic Mean-Median, Mode; Relation between
Mean, Median and Mode-Moving, Progressive and Composite Averages-Introduction to
Dispersion: Objectives, Characteristics, Measures of Dispersion: Range, Interquartile Range,
Mean Deviation, Standard Deviation, Lorenz Curve; Relation Between various measures of
Dispersion.

UNIT - 1l

Introduction to Probability and Distributions and Decision Analysis: Definition, Probability
rules; Conditional Probability; Baye's theorem-Random Variable and Distribution of Random
variable-Probability Distributions: Binomial, Poisson and Normal Distributions.-Introduction to
Decision Theory: Basics; Different Environments: Certainty, Uncertainty, Risk, Use of
Probability in Decision Theory.

UNIT - IV

Correlation, Regression and Time Series: Definition of Correlation, Scatter Diagram, Karl
Pearson’s Coefficient of Linear Correlation, Merits and Limitations of Coefficient of Correlation,
Spearman’s Rank Correlation-Definition of Regression, Linear and Multiple Regression; Testing
the Significance of Multiple Regression- Introduction to Time Series, Variations in Time Series:
Trend, Cyclical, Seasonal and Irregular Variations; Time Series Analysis in Forecasting.

UNIT -V

Test of Hypothesis and Analysis of Variance: Concepts, Testing of Procedure; Tests of
Hypothesis concerning Mean: Single Sample and Double Sample; Tests of Hypothesis
concerning Proportion: Single Sample and Double Sample; z-test; t-test; Chi-square test-
ANOVA: Introduction; One Way and Two Way Classifications.

Relevant case study discussions in all units
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

TEXT BOOKS

R.S.Bhardwaj, Business Statistics,Excel Books,New Delhi, 1999.
2. J.K.Sharma, Business Statistics, Pearson Education,2007

REFERENCES

Richard | Levin and David S Rubin, Statistics for Management-PHI, 1999, New Delhi.
2. S.P.Gupta, Statistical Methods, Sultan Chand & Sons,
New Delhi, 1998.
3. Nagar, Das, Basic Statistics, Oxford University Press.
4, Naval Bajpai, Businesss Statistics, Pearson Education,2010

—_
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB105: BUSINESS ENVIRONMENT

Lecture : 4 Periods/week Internal Marks : 40
Tutorial : External Marks : 60
Credits o External Examination : 3 Hrs
OBJECTIVE

To familiarize students with the domestic and international business environment and
understand its implications to business.

UNIT -1

Introduction to Business Environment: Business concepts —Interface between Business &
environment —Types of Environment —Elements: Internal and External —Economic, Political,
Legal, Socio-cultural, Technological and International Factors Influencing Business Environment
— Challenges.

UNIT - 1I

Economic environment ; Economic systems- Economic planning in India- Liberalization —
Privatization — Globalization - Economic Policy - Industrial Policy - Subsequent policy
Statements- Fiscal policy- Foreign Trade policy

UNIT - 1lI

Political &Legal Environment: Critical elements of political environment - Emerging Trends -
Government and Business- - MRTP act - Competition Act— Foreign Exchange Management Act-
Licensing Policy

UNIT -1V

Socio-cultural & Technological Environment: Demographic factors—Society-Business
culture- Fast changing trends- Consumerism-Technological Environment in India: R&D- Patent
Laws-Technology transfer

UNIT -V

International Business Environment: International Economic Integration, Country Evaluation
and Selection, -Financial and Technological collaborations -Foreign Market Entry Methods-
International Trading Blocks— Their Objectives; WTO- World Bank — IMF-  Organization
Structure and Functioning -Balance of Payments

o RS . : . .
Relev:pt:e}ésreﬂstudy discussions in all units
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

TEXT BOOKS

;1 Aswathappa — “ Business Environment “ — Himalaya Publishing House

2. Raj Agrawal: “Business Environment’, Excel Publication, New Delhi.

REFERENCES

1. Francis Cherunilam: “Business Environment-Text and Cases”, Himalaya Publishing
House, Mumbai.

Z. Justin Paul: “Business Environment’, Tata McGraw Hill,
New Delhi, 2006.

3. Avid W Conklin: “Cases in Environment of Business”, Sage Publication India Private
Ltd, New Delhi.

4, Chari, S, N: International Business, Wiley India.

e
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING (AUTONOMOUS), MYLAVARAM - 521230

MB106: BUSINESS COMMUNICATION

Lecture : 4 Periods/week Internal Marks 1 40
Tutorial - External Marks : 60
Credits 1 4 External Examination :3 Hrs
Objective

This syllabus is designed for the students of MBA who need English for various functional and
situational purposes - Business or social. It aims at building effective language and
communicative competence, highly desirable trait required in academic and professional
pursuits. This is achieved through an amalgamation of traditional lecture-oriented approach to
teaching with the task based skill oriented methodology of learning. Further, Communicative
competence is sought to be developed in alignment with various life skills such as soft skills.

UNIT -1

Role of Communication in Business —Introduction- Objectives & Process of communication —
Media & channels - Types-Written.vs.Oral communication - Visual, Audio- visual communication
- Silence.

UNIT - 1I

Dynamics of Listening Skills — Process, types & traits , Verbal Vs Non-verbal communication —
Body language-postures-Gestures-kinesics etc., Cross Cultural Communication — problems and
challenges-Barriers to effective communication

UNIT - 1lI

Interpersonal vs. Intrapersonal communication, managing motivation to influence Interpersonal
Communication- Role of Emotion in Inter Personal Communication —Empathy- conflict
resolution-Team work-Networking skills- Communication Styles

UNIT - IV

Business Writing Skills- Significance & Features of Business Correspondence-Types of letters -
Pleasant & unpleasant writing- Telephone Communication — effective use of Technology in
Business Communication. Report Writing — objectives & Significance; Types of Reports-
Structure of Reports - Formal Reports -Informal Report — Proposals, Industry Samples

UNIT -V

Presentation skills — Strategies & techniques of presentation — types of presentation — video
conferencing—Seminars-Technical paper presentations - Group Discussions-Brainstorming
sessions; interview — formal and informal — interview techniques - etiquettes.

B R A
LBRAN

Relexéﬁ}és&ﬁy discussions in all units
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