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e DEPARTMENT OF COMPUTER SCIENCE & ENGINEERING

Date: 15-11-2024
CIRCULAR

The Department of Computer Science and Engineering (CSE), in association with the Internal
Quality Assurance Cell (IQAC), is organizing a Guest Lecture on Agile Teaching

Methodology by Dr. Bhupathi Raju Pandeti.

All faculty members of LBRCE are requested to attend the session as per the following

schedule:

Date: 16th November 2024
Time: 2:00 PM
Venue: SRK Hall, Admin Block.

The session aims to introduce faculty members to modern teaching methodologies,
'mphasizi laptability, collaborati d student ¢ t ¥ ence is highl
emphasizing adaptability, collaboration, and student engagement. Your presence is highly

encouraged to gain insights into innovative pedagogical techniques.
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P AT DEPARTMENT OF COMPUTER SCIENCE & ENGINEERING

Report on One-day Guest Lecture for faculty
on
“Agile Teaching Methodology”

Event Type : A One Day Guest Lecture for faculty

Date : 16th November 2024

Time :02:00 PM - 4:00 PM

Venue : SRK Hall, Admin Block

Organized by : Organized by Dept of CSE in Association with IQAC, LBRCE.
Resource Speaker : Dr. Bhupathi Raju Pandeti,

Founder & Chairman

Adopt A Village Global Foundation Inc. USA

Convener : Dr. D. Veeraiah, Dr. K.R.L. Prasad
Coordinator(s) : Mr. D. Anil kumar

Target Audience : All the teaching faculty

Total no. of faculty :250

Introduction

The Department of Computer Science and Engineering (CSE), in collaboration with the Internal
Quality Assurance Cell (IQAC), successfully organized a guest lecture on Agile Teaching
Methodology on 16th November 2024. The session was conducted by Dr. Bhupathi Raju Pandeti.
a distinguished academician and expert in modern pedagogical techniques. The lecture was exclusively
designed for faculty members to enhance their understanding of Agile methodologies in teaching and

learning.
Objective of the Event
The primary objective of this guest lecture was:

o To introduce faculty members to Agile Teaching Methodology and its applications in

education.



o To provide insights into innovative teaching strategies that enhance student engagement and
learning outcomes.
o To encourage faculty members to adopt flexible, student-centered, and iterative teaching

practices.
Description of the Event

The guest lecture began with a brief introduction to Agile Teaching Methodology, followed by an in-
depth discussion on its principles and implementation. Dr. Bhupathi Raju Pandeti emphasized the
significance of collaboration, adaptability, iterative progress, and continuous feedback in modern
cducation. The session also included interactive discussions and real-life case studies showcasing the

benefits of Agile Teaching. Faculty members were actively engaged through Q&A sessions and group

discussions. enhancing their understanding of the topic.




Key Highlights of the Lecture
Dr. Bhupathi Raju Pandeti covered the following key aspects of Agile Teaching Methodology:

o Introduction to Agile Teaching: Understanding the necessity of agility in teaching and how it
fosters active learning.

» Core Principles of Agile Teaching: Emphasizing collaboration, adaptability, iterative
progress, and continuous feedback in the teaching process.

o Implementation of Agile in Classrooms:

o]

Utilizing short learning cycles (sprints) for better retention.

> Encouraging peer collaboration and student engagement.

)

> Incorporating real-time feedback and assessment techniques.

o Advantages of Agile Teaching: Enhanced student engagement, increased adaptability in
lesson planning, and improved learning outcomes.

» Challenges and Best Practices: Addressing common barriers in Agile Teaching and ways to

implement solutions effectively.
Outcome of the Event

The event successfully achieved the following outcomes:

o Faculty members gained practical insights into implementing Agile Teaching methodologies.
o Improved understanding of interactive and iterative learning processes.
» Encouragement for faculty to incorporate Agile strategies in their lesson plans.

» Strengthened collaboration and peer discussions among faculty on modern teaching methods.
Impact Analysis

The guest lecture had a positive impact on faculty members, as observed through active participation

and feedback:

o Increased awareness and interest in modern teaching methodologies.
.o Qreater inclination towards student-centric learning approaches.

o Recognition of the need for continuous feedback and adaptability in the classroom.



Feedback and Suggestions

Faculty members provided positive feedback regarding the clarity and practicality of the session. Some

key takeaways from the feedback included:

o The session was highly informative and engaging.
o Real-world examples helped in better understanding of Agile Teaching principles.

s More hands-on workshops on Agile Teaching methods were requested.

Suggestions for Future Fvents
Fo further enhance teaching methodologies, faculty members suggested:

o Organizing worksheps and practical training sessions on Agile Teaching.
» Conducting follow-up sessions to monitor implementation and progress.
»  Inviting industry experis to share insights on Agile practices in corporate training,

o Introducing ease studies and project-based learning strategies.

Conclusion

1

eciure on Agile Teaching Methodology was highly enriching and insightiul for faculty

o

members. Dr. Bhupatiu Raju Pandeti’s expertise and interactive approach provided nractical

guidance on inpreving teaching methods using Agile principles. The session conciuded with a vote of

thanks. expressing gratitude 10 Dr. Bhupathi Raju Pandeti for his valuable contribution. Faculty
M

members appreciated the session and expressed keen interest in adopting Agile Teaching

i

methodolegies in their acadeinic practices.

Dr. D. Veeraiah

(Head of the Department)



