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Date: 17-06-2016
Sub: Convening the meeting of IQAC (7/2016-17) - Reg.

A meeting of IQAC is convened on 18-06-2016 at 12.30 P.M in the IQAC cell to discuss
the following agenda.

Results Analysis

R17 Regulations and Curriculum Design
Certification Programs

Faculty Development Programs
International Conference
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All members of IQAC are expected to attend the meeting and contribute their wisdom.
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Minutes of 7*" IQAC meeting held on 18-06-2016 at 12.30 P.M

Chairman, IQAC has welcomed the members of IQAC to the 7t meeting scheduled at
12.30 P.M.

Results Analysis: Chairman, IQAC has presented the pass percentages in all the
subjects of all the departments and requested all the departments to take the necessary
actions as per the regular procedures to improve the pass %.

R17 Regulations and Curriculum Design: Chairman, IQAC has appraised all the
departments to start the curriculum design process for implementing R17 regulations.
The main objective of R17 regulations has been clarified as choice based credit system
and its adaptation at LBRCE with suitable parameters. The departments are advised to
take the help of selected BoS members from IITs and NITs as much as possible, so that
CBCS can be effectively implemented.

Certification Programs: Chairman, IQAC has informed the importance of certification
by NPTEL of our students as well as faculty members in the pursuit of quality. The
number of registrations from students is to be increased year by year. The objective is
to have more than one certified faculty members in the department in every core
subject at the earliest. Accordingly the departments are advised to take necessary
actions. It has been decided to compensate the registration expenses for faculty
members to obtain elite certification from NPTEL.

Faculty Development Programs: Chairman, IQAC has set a goal of conducting 6 to 10
faculty development programs in this year.

International Conference: The departments of CSE and IT have come forward with a
proposal of conducting an International Conference in the summer of 2017. The
proposal has been reviewed and accepted.
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Date: 16-12-2016
Sub: Convening the meeting of IQAC (8/2016-17) - Reg.

A meeting of IQAC is convened on 17-12-2016 at 2.30 P.M in the IQAC cell to discuss the
following agenda.

Results Analysis

Review of R17 Regulations
Certification Programs

Faculty Development Programs
International Conference
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All members of IQAC are expected to attend the meeting and contribute their wisdom.
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Minutes of 8" IQAC meeting held on 17-12-2016 at 2.30 P.M

Chairman, IQAC has welcomed the members of IQAC to the 8t meeting scheduled at
2.30 P.M.

Results Analysis: Chairman, IQAC has presented the pass percentages in all the
subjects of all the departments and requested all the departments to take the necessary
actions as per the regular procedures to improve the pass %.

Review of R17 Regulations: Chairman, IQAC has presented the draft R17 regulations.
These regulations have been reviewed with a focus on the following aspects.

Add-on courses

On-line (MOOCs/NPTEL) courses

Self study courses

Provision to do project in Industry

Internship / Industrial training / In-house training

Gap year facility

Program electives and Open electives

Co curricular /Extra - curricular activities

Employability enhancement skills, problem assisted learning & problem
based learning

Presentation skills lab

More laboratory courses
R17 regulations are finalized and accepted for implementation from the academic year
2017 onwards.

Certification Programs: Chairman, IQAC has expressed satisfaction for the increased
participation from the faculty in NPTEL certification programs. However the objective
of increasing participation by the students has been pointed out to be taken seriously.
Chairman also has set a goal of improving the grade of NPTEL centre at LBRCE from A to
higher levels at the earliest.

Faculty Development Programs: Chairman, IQAC has reminded the goal of conducting
6 to 10 faculty development programs in this year and requested the departments to
take the necessary actions.

International Conference: The progress in the preparatory work for the conduct of
International Conference has been reviewed. The sample brochure prepared, the list of
academicians contacted as resource persons, the financial details and details of editorial
responsibilities have been presented by the departments of CSE & IT. These have been
reviewed and accepted. i
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The plan of action chalked out by the I
Enhancement and the outcome achieved by t

QAC in the beginning of the year towards Quality
he end of the 2016-17 academic year.

Plan of Action

Achievements

To apply for NBA Accreditation

MECH Department got 01year extension

To offer Value added courses

02 certification programs were conducted on latest

technologies for the benefit of the students.

To Improve Co-Curricular Activities

Workshops, seminars, industrial visits, soft skill development
programmes, communication skill development programmes
organised regularly.

Submission of research proposal to external funding

agencies.

® 01 Major and 03 Minor projects are sanctioned worth of
77.05 Lakhs

* 01 Minor project is completed

® 03 Major and 02 Minor projects are ongoing

¢ 11 Major projects are submitted

To Monitor Teaching Learning process

Academic Audit is done at the middle and end of the every
semester.

To Encourage R&D and Consultancy, Establishin g
advanced / research labs / centres, setting up new
experiments on latest technologies.

Well established 06 advanced research labs are available to
encourage R&D activities in the departments.

CSE, ECE and MECH departments are recognised as research
centres by INTUK, Kakinada

Conducting Faculty Development Programs on
Emerging technologies.

® 07 Faculty development Programs are organised,
® Five-Day Skill Development Training Program were
organised.

Communication with Parents

e Letters with particulars of
Percentage of attendance, Mid-exam marks, SGPA and
Backlogs have been sent.

® Percentage of student attendance is improved

Arranging training on latest technologies for
students.

16 workshops are conducted on latest technologies

To develop and nurture entrepreneur skills in the
students

An Entrepreneurship program on "Creative thinking and
effects on Genes" was conducted.

International Conference

International Conference on Computational Intelligence &
Data Engineering ICCIDE-2017 is initiated by the Dept. of IT
and CSE.

Online Certification courses

® LBRCE is recognised as NPTEL Local Chapter.
® Total of 86 Faculty members and 70 Students have got
NPTEL course completion certificates for various courses.

Developing Framework for NAAC related bench
marks.

NAAC bench marks have been shortlisted and a framework
for the same has been designed.

Developing documentation Standards.

Documentation standard for monthly report has been
developed.

Coordinating for ISO Surveillance audit
certification.

Coordinated and obtained I1SO 9001:2015 Surveillance
certification.

To improve cultural activities

A national level Technical and Cultural fest “Lakshya2K16™
was organised by the institute.

CBCS Curriculum(R17)

CBCS curriculum has been designed

Faculty Performance Index(FPI)

Faculty performance has been improved
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