LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

(Autonomous)
L.B.Reddy Nagar, Mylavaram - 521230, Krishna District, Andhra Pradesh

Date: 10-07-2017
MEETING NOTICE

Sub: Convening the 9t IQAC Meeting - Reg.

A meeting of IQAC is convened on 10-07-2017 at 2.30 P.M in the committee hall to
discuss the following agenda.

Curriculum and Evaluation Procedures
Teaching - Learning Process
Conduct of FDPs, Guest Lectures, Workshops, Conferences, Symposia etc.
Certification Courses
Research Activities
Library Resources & Management
Career Guidance and Training Programs
Results Analysis for the A.Y 2016-17 -
Ratification of AQAR Reports
. Any other point with the permission of chair
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Coordinator, IQAC Chairman, IQAC

Copy to: Members of IQAC



LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

Accredited by NAKC with ‘A’ Grade, ISO 9001:2015 Certified Institution

Approved by AICTE, New Delhi and Affiliated to JNTUR, Kakinada
L.B.Reddy Nagar, Mylavaram-521230, Krishna Dist, Andhra Pradesh, India

Minutes of 9t IQAC Meeting held on 10-07-2017

Principal greeted all the members of IQAC and welcomed them to the meeting and declared the meeting

open at 2.30 P.M.

> The Chairman has appraised all the members that the primary objective of IQAC is to institutionalize the

best practices. The strategies to be employed are also appraised.

» The Chairman has presented the improvements brought in the curriculum and assessment procedures from

A.Y 2017 onwards. From the implementation view point the newly adopted curriculum and assessment
methods are assumed to assure better quality.

¥ The Chairman has presented all the salient features of Teaching Learning Process that is being currently

N

implemented. All the members appreciated all the features and felt that they would contribute for better
quality.

From the implementation view point members felt that as many as possible of the proposed Teaching
Learning processes be attempted subject to time and financial constraints. The polices for faculty
performance index computation and faculty appraisal after students’ feedback are presented by the Chairman
and the same are appreciated by all the members.

The specific action plan to handle bright students as well as weak students is proposed by the Chairman and
focus on weak students is pointed out as an important task.

The Chairman requested for an advanced submission of calendar of events by all the departments in view of
activity improvement in the college. Quality consciousness is pointed out to be a guiding factor in the
conduct of all such events.

Value addition by Certification courses is considered as an important parameter in quality assurance. All the
members have been appraised about the certification courses that are currently being conducted by various
departments. Members were requested to improve the number of certifications and participation in each
certificate program.

The Chairman has presented about the initiatives and incentives regarding the research activity in the
college. Members appreciated all the initiatives taken. Research proposal by every Doctorate degree holder is
observed to be a very good initiative.

The Chairman has pointed out the proposed library resource funding and requested the members for better
utilization and monitoring of these resources.

The Chairman has presented about the career guidance methods employed in the college and requested the
members to suggest further improvements.

Since the results reflect the quality of academic programs implementation in the college, the results analysis
is considered by the members. The Chairman has pointed out for the appropriate remedial actions in cases of
poor results.

The most recent AQAR report is ratified and approved.

Coordinator, IQAC Chairman, IQAC
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18.12.2017
IQAC MEETING NOTICE

Sub: Convening the 10" IQAC Meeting — Reg.

A meeting of IQAC is scheduled on 20-12-2017 at 3.00 P.M in the committee hall to discuss
the following agenda.

Curriculum and Evaluation Procedures

Budget utilization

POs and PSOs attainment

Teaching — Learning Process

Schedule for BOS Meeting - (R17)

Conduct of FDPs, Workshops, Conferences, Symposia etc.

Certification Courses
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Research Activities

9. Library Resources & Management
10.Career Guidance and Training Programs
11.Results Analysis for the A.Y 2016-17

12.Any other point with the permission of chair
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W oordihator Chairman
Dr. R. Chandarsekharam) (Dr. K. Appa Rao)

Copy to: Members of IQAC
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LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

Accredited by NAAC with ‘A’ Grade, ISO 9001:2015 Certified Institution
Epproved by AICTE, New Delhi and Affiliated to JNTUR, Kakinada
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Minutes of 10" IQAC Meeting held on 20-12-2017

Principal greeted all the members of IQAC and welcomed them to the meeting and declared the

meeting open at 3.00 P.M.

The Chairman has appraised all the members that the primary objective of IQAC is to
institutionalize the best practices. The strategies to be employed are also appraised.

The Chairman has presented the improvements brought in the curriculum and assessment
procedures from AY 2017 onwards. From the implementation view point the newly adopted
curriculum and assessment methods are assumed to assure better quality.

The Chairman has presented and focused on attainment level of POs and PSOs of B. Tech 2013-
2014 AB, MCA 2014-15 AB, MBA 2015-16 AB and M.Tech 2015-16 AB

The chairman has insisted to conduct BOS meeting for the syllabus approval of B.Tech 3" and 4 -
Years of R17 regulations

The chairman has focused on Budget utilization as per the Budget sanctioned.

From the implementation view point members felt that as many as possible of the proposed
Teaching Learning processes be attempted subject to time and financial constraints. The polices
for faculty performance index computation and faculty appraisal after students’ feedback are
presented by the Chairman and the same are appreciated by all the members.

The Chairman requested for an advanced submission of calendar of events by all the departments
in view of activity improvement in the college. Quality consciousness is pointed out to be a guiding
factor in the conduct of all such events.

Value addition by Certification courses is considered as an important parameter in quality
assurance. All the members have been appraised about the certification courses that are currently
being conducted by various departments. Members were requested to improve the number of
certifications and participation in each certificate program.

The Chairman has presented about the initiatives and incentives regarding the research activity in
the college. Members appreciated all the initiatives taken. Research proposal by every Doctorate
degree holder is observed to be a very good initiative.

The Chairman has pointed out the proposed library resource funding and requested the members
for better utilization and monitoring of these resources.

The Chairman has presented about the career guidance methods employed in the college and
requested the members to suggest further improvements.

Since the results reflect the quality of academic programs implementation in the college, the
results analysis is considered by the members. The Chairman has pointed out for the appropriate
remedial actions in cases of poor results.

The most recent AQAR repogt is ratified and approved.

E IQA?(ibm)ﬁnator

WA/ Y
IQXC Chairman
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Date : 06-09-2018

The plan of action chalked out by the IQAC in the beginning of the year towards Quality

Enhancement and the outcome achieved by the end of the 2017-18 Academic Year.

Plan of Action

Achievements

To apply for NBA Accreditation

Mechanical Department has got 03 year accreditation.

To offer Value added courses

67 certification programs were conducted on latest
technologies for the benefit of the students.

To improve Co-Curricular Activities

Workshops, seminars, industrial visits, soft skill
development programmes, communication skill
development programmes organised regularly.

“Submission of research proposal to
| external funding agencies.

04 Major and 06 Minor projects are sanctioned worth of
85 Lakhs

‘No. of Ph. D awards

05 faculty members have obtained Doctoral degree
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186 Research articles published at International Journals.

| Patents publications

03 Patents published by the faculty

To Monitor Teaching Learning process

Continuing the practice of conducting Academic Audits
at the middle and end of the every semester.

Establishing advanced/research
labs/centres, setting up new
experiments on latest technologies.

To encourage R&D and Consultancy,

Well established 06 advanced research labs are available
to encourage R&D activities in the departments.

CSE, ECE and MECH departments are recognised as
research centres by INTUK, Kakinada

Conducting Faculty Development

Programs on Emerging technologies.

19 Faculty development Programs are organised.

Extent of financial support to the
faculty members

200 Faculty members were provided with financial
support to attend FDPs, Workshops. Conferences,
Certifications programs, Publications etc.,

Communication with Parents

Letters with particulars of Percentage of attendance,
Mid-exam marks, SGPA and Backlogs have been sent.
Percentage of student attendance is improved

Arranging training on latest
technologies for students

16 workshops are conducted on latest technologies

To develop and nurture entrepreneur
skills in the students

e LBRCE Innovation Ideation fest were conducted.

e Multiple number of student groups were
presented/demonstrated their proto type models at
Gnanabheri, event conducted by APSCHE.

e Five faculty members have undergone Design
Thinking course, conducted by IUCEE EPICS.

International Conference

International Conference on Computational Intelligence
& Data Engineering ICCIDE-2017 is initiated by the
Dept. of IT and CSE.

Online Certification courses

e LBRCE is recognised as NPTEL Local Chapter.




0

e Around 90 Faculty members and 750 Students have
got NPTEL course completion certificate for various
courses.

* Awarded as AAA grade

Developing Framework for NAAC
related bench marks.

Multiple number of Internal Audits and 2 External
Audits have conducted.
DVV process has completed successfully.

Developing documentation Standards.

Documentation standard for monthly report has been
developed

Coordinating for ISO Surveillance
audit certification.

Coordinated and obtained ISO 9001:2015 Surveillance
certification.

Number of capability enhancement and
development schemes

14 No. of Career Counselling sessions were conducted.

To improve student activities at higher
studies.

170 No. of Students have achieved success in various
competitive examinations like GATE, TOFEE -GAT:
GMAT, etc.

Industrial visits

e 21 industrial visits were organized by various
departments of LBRCE

e 1573 students were participated in the industrial
Visits.

' To improve cultural activities

A national level Technical and Cultural fest
“Lakshya2K17” was organised by the institute.

CBCS Curriculum

CBCS curriculum is in the practice.

Faculty Performance Index(FPI)

Faculty performance has been improved.
20 Faculty members were identified as best teachers and
recognized.
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