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INTERNAL QUALITY ASSURANCE CELL (IQAC)
NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are hereby informed that the IQAC
Meeting is scheduled to be held as per the details given below:

IQAC MEETING - IV (Annual Review & Strategic Evaluation)

Meeting No: IQAC/2025-26/04

Date: 02 May 2026

Time: 10:30 AM

Venue: Committee Hall

Mode: Offline

Agenda
Confirmation of previous meeting minutes held on 07-02-2026

Review on R&D and Placements

1

2

3. Discussion and Review on Best Practices implemented during the A.Y: 2025-26
4. Information on Conduct of training programs for Teaching and Supporting staff
5

Information on implementation of Strategic Plan for the A.Y: 2026-27

All members are requested to attend the meeting positively and contribute to the discussions for

quality enhancement of the institution.

gl B ™ Y
Date:25-04-2026 IQAC Coordinator IQAC Chairperson
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF THE MEETING

The IQAC MEETING - IV (Annual Review & Strategic Evaluation) for the A.Y: 2025-26 was held at
10:30 AM on 02-05-2026 in the committee hall under the Chairmanship of
Dr. K. Appa Rao, Principal.

The following members were present for the meeting.

S.No. Name of the Member & Designation Portfolio Signature

1. |Dr.K.Appa Rao, Principal Chairperson ﬂr e Y

2. |SriY.Sambasiva Rao, LBRCT Member Member (Management) M

3. |Dr.B.Ramesh Reddy, Vice-Principal & Professor, ECE Member (Administration) M’/

4. |Dr.P.V.Chandrasekhara Rao, CoE & Professor, ME Member (Administration) | —$-=a44

5. |Dr.M.Srinivasa Rao, Dean (Academics) & Professor, CSE | Member (Administration) w~5:\’

6. |Dr.S.Pichi Reddy, Professor of ME & Dean (R&D) Member (Administration) %"

7. |Dr.V.Surya Narayana, Dean (IR) & Professor, AI&DS Member (Administration) &/

8. |Dr.K. Venkata Ramana, Assoc.Professor & HOD, CE Member (Teacher) ;&o

9. |Dr.S.Jayapradha, Professor & HOD, CSE(AI&ML) Member (Teacher) @/

10. |Dr. P.Sobha Rani, Professor & HoD, EEE ‘ Member (Teacher) ) g.,[o\ F 7 —

11. |Dr. D. Ratna Kishore, Professor & HOD of IT Member (Teacher) ' W

12. |Dr.U.Rambabu, Assoc.Professor, MBA Member (Teacher) W

13. |Dr. K. Ravi Kumar, Assoc.Professor, ECE Member (Teacher) W

14. |Mr. I. Dakshina Murthy, Sr.Asst.Professor, ASE Member (Teacher) g _—

15. |Mr. S. Srinivasa Reddy, Sr.Asst.Professor, CSE Member (Teacher) !

Dr.Ch.Balagppal Reddy,M.l? (Den'Fist) . & '
16. |District chairperson, Reading action programme, Member (Local Society)
Lions Club

17. |Thota Parasuram (22761A0457), Ill ECE Member (Student) f, P;,M/w
- |35 NETPS. Trsheem Painarm ember (Atumn) | G

19. |K. Venkateswarlu, Veterinary Doctor Member (Parent) K,’\/@,‘)@C@_—M

20. |Dr.K.Ramalingeswara Prasad, Professor of EEE Coordinator ‘&,ﬂg@




Agenda Item 1: Confirmation of Previous Meeting Minutes Held on 07-02-2026

The minutes of the IQAC Meeting held on 07-02-2026 were placed before the members for review
and confirmation. The Action Taken Report on the resolutions passed during the previous meeting
was presented and discussed. The members expressed satisfaction with the progress made on the
decisions taken.

Resolution:

Resolved to approve and confirm the minutes of the IQAC Meeting held on 07-02-2026.

Agenda Item 2: Review on Research & Development and Placements

The Dean (R&D) presented the annual report on Research and Development (R&D) activities. The
committee reviewed research publications, funded projects, patents, faculty participation in
conferences, industry collaborations, and student research initiatives.

The Dean (IR) presented details of campus recruitment drives, placement statistics, internship
opportunities, and industry partnerships. Members appreciated the efforts made by departments
and placement teams in enhancing employability and research culture.

Suggestions were made to further strengthen research output, encourage interdisciplinary
projects, and expand industry collaborations for improved placement opportunities.

Resolution:

Resolved to continue promoting research activities, innovation, and industry collaboration while
strengthening placement and career development initiatives for students.

Agenda Item 3: Discussion and Review on Best Practices Implemented During the A.Y.2025-
26

The committee reviewed the best practices implemented across the institution during the
academic year 2025-26. These included student mentoring systems, outcome-based education
practices, ICT-enabled teaching-learning methods, green campus initiatives, community
engagement activities, skill development programmes, and continuous quality improvement
measures.

Members appreciated the positive impact of these practices on student learning, institutional
effectiveness, and stakeholder satisfaction. The need for systematic documentation and wider
dissemination of successful practices was emphasized.

Resolution:

Resolved to continue the identified best practices and encourage departments to document,

evaluate, and share innovative practices that contribute to institutional excellence.



Agenda Item 4: Information on Conduct of Training Programmes for Teaching and
Supporting Staff

The Chairperson informed the members about various training programmes, faculty development
programmes, workshops, industrial training sessions, and capacity-building activities conducted
for teaching and supporting staff during the academic year.

The committee acknowledged the role of these programmes in enhancing professional
competencies, technical knowledge, administrative efficiency, and teaching effectiveness.
Members recommended continuing such initiatives on a regular basis to meet evolving academic
and industry requirements.

Resolution:

Resolved to strengthen faculty and staff development initiatives through periodic training
programmes, workshops, and professional development activities.

Agenda Item 5: Information on Implementation of Strategic Plan for the A.Y. 2026-27

The IQAC Coordinator presented the proposed Strategic Plan for the Academic Year 2026-27. The
plan focused on academic quality enhancement, accreditation and ranking initiatives, research
promotion, digital transformation, industry engagement, student support systems, faculty
development, sustainability initiatives, and institutional governance.

Members discussed the proposed objectives and action plans and suggested mechanisms for
periodic monitoring and evaluation. The strategic priorities were aligned with the institution’s
vision, mission, and long-term goals.

Resolution:

Resolved to adopt and implement the Strategic Plan for the Academic Year 2026-27 and review its

progress periodically through IQAC meetings and departmental reports.

Conclusion
The Chairperson thanked all the members for their active participation and valuable suggestions

throughout the academic year. As there were no further items on the agenda, the meeting

o N

Date:04-05-2026 IQAC Coordinator IQAC Chairperson

concluded with a vote of thanks.

Meeting concluded at 11:45 AM with vote of thanks.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are hereby informed that the IQAC

Meeting is scheduled to be held as per the details given below:

IQAC MEETING - III (Pre-Accreditation Review & Performance Analysis)
Meeting No: IQAC/2025-26/03

Date: 07 February 2026

Time: 11:30 AM

Venue: Committee Hall

Mode: Offline

Agenda

1. Confirmation of previous meeting minutes held on 22-11-2025

2. Review of Odd Semester Results and CO-PO attainments

3. Information on Student Internships during summer vacation

4. Information on deputation of teaching and supporting staff for industrial training
programmes and AICTE-QIP.

5. Information on the submission of Self-Assessment Reports (SARs) for the B.Tech. CE and
ASE programmes

6. Information on Green Campus & Institutional Values

All members are requested to attend the meeting positively and contribute to the discussions for

quality enhancement of the institution.

Date:30-01-2026 IQAC (&Z)fﬁ:tor IQA(()I\Ihairperson
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
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LGPAT R0

The IQAC MEETING - III (Pre-Accreditation Review & Performance Analysis) for the A.Y: 2025-26
was held at 11:30 AM on 07-02-2026 in the committee hall under the Chairmanship of

Dr. K. Appa Rao, Principal.

The following members were present for the meeting.

S.No.

Name of the Member & Designation

Portfolio

Signature

1.

Dr.K.Appa Rao, Principal

Chairperson

“\'"afi//

2. |SriY. Sambasiva Rao, LBRCT Member Member (Management) %‘Mn@ﬂf
3. |Dr.B.Ramesh Reddy, Vice-Principal & Professor, ECE Member (Administration) %\Sﬁ%—
4. |Dr.P.V.Chandrasekhara Rao, CoE & Professor, ME Member (Administration) ‘f“\»,
5. |Dr.M.Srinivasa Rao, Dean (Academics) & Professor, CSE | Member (Administration) | A -s-\
6. |Dr.S.Pichi Reddy, Professor of ME & Dean (R&D) Member (Administration) %B/
7. |Dr.V.Surya Narayana, Dean (IR) & Professor, AI&DS Member (Administration) e
8. |Dr.K. Venkata Ramana, Assoc.Professor & HOD, CE Member (Teacher) )2;’
9. |Dr.S.Jayapradha, Professor & HOD, CSE(AI&ML) Member (Teacher) 4,_,,
10. |Dr. P.Sobha Rani, Professor & HoD, EEE Member (Teacher) P%L\‘ f//_\
11. |Dr. D. Ratna Kishore, Professor & HOD of IT Member (Teacher) Q/%5
12. |Dr.U.Rambabu, Assoc.Professor, MBA Member (Teacher) w
13. |Dr. K. Ravi Kumar, Assoc.Professor, ECE Member (Teacher) 1;\)9‘
14. |Mr. l. Dakshina Murthy, Sr.Asst.Professor, ASE Member (Teacher) @6} @/
15. |Mr.S. Srinivasa Reddy, Sr.Asst.Professor, CSE Member (Teacher) l/\%

Dr.Ch.Balagopal Reddy,M.D (Dentist) !
16. |District chairperson, Reading action programme, Member (Local Society)

Lions Club
17. |Thota Parasuram (22761A0457), Il ECE Member (Student) TfePoroSw amm
s [ G700 wener )| (@)
19. |K. Venkateswarlu, Veterinary Doctor Member (Parent) K :’WJW&A
20. |Dr.K.Ramalingeswara Prasad, Professor of EEE Coordinator W

J




Agenda Item 1: Confirmation of Previous Meeting Minutes Held on 22-11-2025

The minutes of the IQAC Meeting held on 22-11-2025 were placed before the members for
consideration. The Action Taken Report on the decisions taken during the previous meeting was
reviewed and found satisfactory. The members unanimously approved the minutes.

Resolution:

Resolved to confirm the minutes of the IQAC Meeting held on 22-11-2025.

Agenda Item 2: Review of Odd Semester Results and CO-PO Attainments

The Coordinator presented the analysis of Odd Semester examination results. Department-wise
pass percentages, academic performance trends, and subject-wise results were discussed. The CO-
PO attainment reports were also reviewed to evaluate the effectiveness of curriculum delivery and
achievement of learning outcomes.

Members appreciated the overall academic performance and discussed strategies for improving
attainment levels in courses where targets were not fully achieved. Departments were advised to
implement suitable corrective measures, including remedial coaching, mentoring, and enhanced
learning support.

Resolution:

Resolved to monitor course outcome attainment regularly and implement necessary measures to

improve student performance and programme outcomes.

Agenda Item 3: Information on Student Internships During Summer Vacation

The Dean-IR informed the members about plans for facilitating student internships during the
forthcoming summer vacation. Departments were encouraged to strengthen collaborations with
industries, research organizations, and reputed institutions to provide meaningful internship
opportunities for students.

The members emphasized the importance of internships in enhancing practical knowledge,
employability skills, and industry exposure.

Resolution:

Resolved to encourage all departments to facilitate internship opportunities for students and

maintain proper records of internship participation and outcomes.



Agenda Item 4: Information on Deputation of Teaching and Supporting Staff for Industrial
Training Programmes and AICTE-QIP

The Chairperson informed the committee about the proposal to depute teaching and supporting
staff to various industries, training organizations, and institutions conducting AICTE Quality
Improvement Programme (QIP) activities for professional development and skill enhancement.
The initiative aims to strengthen industry-academia interaction, update technical competencies,
and enhance teaching, research, and administrative capabilities of the staff.

Members discussed the importance of encouraging faculty and supporting staff to participate in
industrial training programmes, AICTE-QIP courses, workshops, and faculty development
programmes to keep abreast of emerging technologies, industry practices, and academic
advancements.

The committee appreciated the efforts taken by various departments in identifying suitable
training opportunities and recommended wider participation of staff in such programmes.
Resolution:

Resolved to depute eligible teaching and supporting staff for industrial training programmes and
AICTE-QIP activities and encourage them to disseminate the knowledge and skills acquired

through departmental seminars, workshops, and training sessions for the benefit of the institution.

Agenda Item 5: Information on the Submission of Self-Assessment Reports (SARs) for the
B.Tech. CE and ASE Programmes

The IQAC Coordinator informed the members about the preparation and submission status of the
Self-Assessment Reports (SARs) for the B.Tech. Civil Engineering (CE) and Aerospace Engineering
(ASE) programmes. The committee reviewed the progress of documentation and compliance with
accreditation requirements.

Members appreciated the efforts of the programme teams and emphasized the importance of
maintaining accuracy, completeness, and supporting evidence in the reports.

Resolution:

Resolved to ensure timely submission of the SARs for the B.Tech. CE and ASE programmes and

provide all necessary support for the accreditation process.



Agenda Item 6: Information on Green Campus & Institutional Values

The IQAC Coordinator presented various initiatives undertaken under Green Campus and
Institutional Values. The activities included energy conservation measures, waste management
practices, water conservation initiatives, green landscaping, promotion of environmental
awareness, and implementation of eco-friendly practices across the campus.

The committee also reviewed activities promoting institutional values such as gender equity,
inclusiveness, social responsibility, professional ethics, and community engagement.

Members appreciated the initiatives and recommended strengthening sustainability practices
through active participation of students and staff.

Resolution:

Resolved to continue and strengthen Green Campus initiatives and activities promoting

institutional values, ensuring sustainable and socially responsible campus practices.

Conclusion
The Chairperson thanked all the members for their active participation and valuable suggestions.

As there were no further items for discussion, the meeting concluded with a vote of thanks.

Meeting concluded at 1:00 PM.

¥

Date:09-02-2026 IQAC Cdordinator IQAC Chairperson
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are hereby informed that the IQAC

Meeting is scheduled to be held as per the details given below:

IQAC MEETING - II (Mid-Semester Review & Quality Monitoring)
Meeting No: IQAC/2025-26/02

Date: 22 November 2025

Time: 2:00 PM

Venue: Committee Hall

Mode: Offline

Agenda

1.

s
3
4,
5

Confirmation of previous meeting minutes held on 23-08-2025
Review on Internal Academic Audit conducted during 08-09-2025 to 15-09-2025
Review on External Academic and Administrative Audit held on 15-11-2025

Discussion and Review on Student Feedback-1 (ODD Semester)

. Information on Extension & Qutreach Activities

All members are requested to attend the meeting positively and contribute to the discussions for

quality enhancement of the institution.

‘ s 3/
Date:15-11-2025 IQAC Mmr lQAE\ghairperson
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The IQAC MEETING - II (Mid-Semester Review & Quality Monitoring) for the A.Y: 2025-26 was
held at 2:00 PM on 22-11-2025 in the committee hall under the Chairmanship of
Dr. K. Appa Rao, Principal.

The following members were present for the meeting.

S.No. Name of the Member & Designation Portfolio Signature )
1. |Dr.K.Appa Rao, Principal Chairperson @\_ W
2. |SriY.Sambasiva Rao, LBRCT Member Member (Management) \ =
3. |Dr.B.Ramesh Reddy, Vice-Principal & Professor, ECE Member (Administration) MP
4. |Dr.P.V.Chandrasekhara Rao, CoE & Professor, ME Member (Administration) W -
5. |Dr.M.Srinivasa Rao, Dean (Academics) & Professor, CSE | Member (Administration)
6. |Dr.S.Pichi Reddy, Professor of ME & Dean (R&D) Member (Administration) w/’)
7. |Dr.V.Surya Narayana, Dean (IR) & Professor, AI&DS Member (Administration) .(}\/
8. |Dr.K.Venkata Ramana, Assoc.Professor & HOD, CE Member (Teacher) XS:
9. |Dr.S.Jayapradha, Professor & HOD, CSE(AI&ML) Member (Teacher) @.’/
10. | Dr. P.Sobha Rani, Professor & HoD, EEE Member (Teacher) P gﬁ/ L/"
11. |Dr. D. Ratna Kishore, Professor & HOD of IT Member (Teacher) ;
12. |Dr.U.Rambabu, Assoc.Professor, MBA Member (Teacher) W
13. |Dr. K. Ravi Kumar, Assoc.Professor, ECE Member (Teacher) W
14. |Mr. 1. Dakshina Murthy, Sr.Asst.Professor, ASE Member (Teacher) @6)@
15. |Mr. S. Srinivasa Reddy, Sr.Asst.Professor, CSE Member (Teacher) V\A%
D.r.Ch..Balag.opal Reddy,M.I? (Den‘Fist) . %/
16. |District chairperson, Reading action programme, Member (Local Society) s
Lions Club
17. |Thota Parasuram (22761A0457), 1l ECE Member (Student) (L1 ra—
i3 e o 057611022 e )| G
19. |K. Venkateswarluy, Veterinary Doctor Member (Parent) Aeﬁeﬂt\
20. |Dr.K.Ramalingeswara Prasad, Professor of EEE Coordinator




Agenda Item 1: Confirmation of Previous Meeting Minutes Held oﬁ 23-08-2025

The minutes of the IQAC Meeting held on 23-08-2025 were presented before the members. The
Action Taken Report on the resolutions passed in the previous meeting was reviewed. The
members expressed satisfaction with the progress achieved and unanimously confirmed the
minutes.

Resolution:

Resolved to approve and confirm the minutes of the IQAC Meeting held on 23-08-2025.

Agenda Item 2: Review on Internal Academic Audit Conducted During 08-09-2025 to 15-09-
2025

The IQAC Coordinator presented the findings of the Internal Academic Audit conducted from 08-
09-2025 to 15-09-2025. The audit covered curriculum planning, teaching-learning processes,
maintenance of academic records and assessment practices.

The audit team appreciated the timely completion of syllabi and proper maintenance of course
files. Certain departments were advised to strengthen documentation of outcome attainment and
student progression records.

Resolution:

Resolved to implement the recommendations of the Internal Academic Audit and ensure corrective

measures wherever necessary. Department Heads shall submit compliance reports to IQAC.

Agenda Item 3: Review on External Academic and Administrative Audit Held on 15-11-2025
The Chairperson informed the members about the successful conduct of the External Academic
and Administrative Audit on 15-11-2025. The external auditors reviewed academic practices,
governance, administrative procedures, student support mechanisms, research activities, and
institutional quality initiatives.

The auditors appreciated the institution's commitment to quality enhancement and suggested
further strengthening of research culture, industry collaborations, and digital documentation
systems.

Resolution:

Resolved to implement the recommendations of the External Academic and Administrative Audit

and prepare an action plan for continuous quality improvement.



Agenda Item 4: Discussion and Review on Student Feedback-1 (0dd Semester)

The IQAC Coordinator presented the analysis of Student Feedback-I collected during the 0dd
Semester. The feedback covered aspects such as curriculum delivery, teaching effectiveness, use of
ICT tools, student-teacher interaction, availability of learning resources, and overall academic
environment.

The overall feedback was found to be satisfactory. Students appreciated the supportive learning
environment and faculty engagement..

Members discussed the feedback findings and recommended appropriate follow-up actions at the
departmental level.

Resolution:

Resolved to communicate the feedback analysis to all departments and initiate suitable measures

to address student suggestions and improve academic quality.

Agenda Item 5: Information on Extension & Outreach Activities

The IQAC Coordinator informed the members about various Extension and Outreach Activities
organized during the semester through NSS, NCC, departmental clubs, and student associations.
Activities included community service programmes, awareness campaigns, environmental
initiatives, health and hygiene drives, blood donation camps, and social responsibility projects.
Members appreciated the active participation of students and emphasized the importance of
strengthening community engagement initiatives in alignment with institutional values and
societal needs.

Resolution:

Resolved to encourage departments and student bodies to organize more extension and outreach

activities and maintain proper documentation of the programmes conducted.

Conclusion
The Chairperson thanked all the members for their active participation and valuable suggestions.
As there were no other items on the agenda, the meeting concluded with a vote of thanks.

Meeting concluded at 3:30 PM.

¥

Date:25-11-2025 | IQAC Cdordinator IQAC €hairperson
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are hereby informed that the IQAC

Meeting is scheduled to be held as per the details given below:

IQAC MEETING - I (Academic Planning & Strategic Implementation)
Meeting No: IQAC/2025-26/01

Date: 23 August 2025

Time: 11:00 AM

Venue: Committee Hall

Mode: Offline

Agenda

1.

N oo v W

Confirmation of previous meeting minutes held on 28-06-2025
Information on Academic Calendars for the A.Y: 2025-26

Discussion on Implementation of Strategic Plan for the A.Y:2025-26
Discussion on Teaching-Learning Process strengthening

Information on conduct of External Academic and Administrative Audit
Information on Internal Academic Audit

Information on Student Support initiatives

All members are requested to attend the meeting positively and contribute to the discussions for

quality enhancement of the institution.

| \aral
Date:16-08-2025 IQAC CMM IQAC Chairperson
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MINUTES OF THE MEETING
The IQAC MEETING - I (Academic Planning & Strategic Implementation) for the A.Y: 2025-26 was
held at 11:00 AM on 23-08-2025 in the committee hall under the Chairmanship of
Dr. K. Appa Rao, Principal.

The following members were present for the meeting.

S.No. Name of the Member & Designation Portfolio Signature;
1. |Dr.K.AppaRao, Principal Chairperson ‘?\ (VY4
2. |SriY.Sambasiva Rao, LBRCT Member Member (Management) Q@W}(/ A
3. |Dr.B.Ramesh Reddy, Vice-Principal & Professor, ECE Member (Administration) Q@@%//
4. |Dr.P.V.Chandrasekhara Rao, CoE & Professor, ME Member (Administration) M
5. |Dr.M.Srinivasa Rao, Dean (Academics) & Professor, CSE | Member (Administration)| w= %
6. |Dr.S.Pichi Reddy, Professor of ME & Dean (R&D) Member (Administration) W/
7. |Dr.V.Surya Narayana, Dean (IR) & Professor, AI&DS Member (Administration) J/
8. |Dr.K. Venkata Ramana, Assoc.Professor & HOD, CE Member (Teacher) Q}l"
9. |Dr.S.Jayapradha, Professor & HOD, CSE(AI&ML) Member (Teacher) Cg./
10. |Dr. P.Sobha Rani, Professor & HoD, EEE Member (Teacher) )%ﬁ 1—
11. |Dr. D. Ratna Kishore, Professor & HOD of IT Member (Teacher) . (j\))
12. |Dr.U.Rambabu, Assoc.Professor, MBA Member (Teacher) f&»«/
13. |Dr. K. Ravi Kumar, Assoc.Professor, ECE Member (Teacher) W/
14. |Mr. . Dakshina Murthy, Sr.Asst.Professor, ASE Member (Teacher) Qé)@/
15. |Mr. S. Srinivasa Reddy, Sr.Asst.Professor, CSE Member (Teacher) V\/‘A%/
Dr.Ch.Balagopal Reddy,M.D (Dentist)
16. |District chairperson, Reading action programme, Member (Local Society) %
Lions Club
17. |Thota Parasuram (22761A0457), Il ECE Member (Student) T {VML vai,
18 |ADE, NTTPS. lbraheem Patnan Member (Alumn) | R~
19. |K. Venkateswarlu, Veterinary Doctor Member (Parent) A BSQQIT
20. |Dr.K.Ramalingeswara Prasad, Professor of EEE Coordinator M




Agenda Item 1: Confirmation of Previous Meeting Minutes Held on 28-06-2025

The minutes of the IQAC meeting held on 28-06-2025 were presented before the members. The
members reviewed the proceedings and confirmed the minutes without any modifications. The
action taken report on the resolutions passed in the previous meeting was also presented and
noted.

Resolution:

Resolved to approve and confirm the minutes of the IQAC meeting held on 28-06-2025.

Agenda Item 2: Information on Academic Calendars for the A.Y. 2025-26

The IQAC Coordinator presented the Academic Calendars prepared for the Academic Year 2025~
26. The calendars included schedules for commencement of classes, internal examinations,
holidays and semester-end examinations.

Members discussed the need for strict adherence to the academic schedule to ensure effective
curriculum delivery and timely completion of academic activities.

Resolution:

Resolved to adopt the Academic Calendars for the Academic Year 2025-26 and ensure their

implementation across all departments.

Agenda Item 3: Discussion on Implementation of Strategic Plan for the A.Y. 2025-26

The Chairperson briefed the members on the institutional Strategic Plan for the Academic Year
2025-26. Various components such as academic excellence, research promotion, faculty
development, student progression, industry collaboration, digital initiatives, and quality
enhancement measures were discussed.

Department heads were advised to prepare action plans aligned with institutional goals and
submit periodic progress reports to IQAC.

Resolution:

Resolved to implement the Strategic Plan for the Academic Year 2025-26 and monitor its progress

through regular reviews.



Agenda Item 4: Discussion on Teaching-Learning Process Strengthening
The committee discussed measures to strengthen the teaching-learning process. Suggestions
included:

o Adoption of learner-centric and outcome-based teaching methodologies.

e Increased use of [CT-enabled teaching tools and digital learning resources.

¢ Conduct of remedial classes for slow learners and enrichment programs for advanced

learners.

e Continuous monitoring of course outcomes and student performance.

e [Encouragement of experiential learning, project-based learning, and internship activities.
Members emphasized the importance of maintaining quality in classroom delivery and student
engagement.

Resolution:
Resolved to strengthen the teaching-learning process through innovative pedagogical practices,

effective use of technology, and continuous academic monitoring.

Agenda Item 5: Information on Conduct of External Academic and Administrative Audit
The IQAC Coordinator informed the members about the proposed External Academic and
Administrative Audit (AAA). The objectives, audit criteria, documentation requirements, and
timelines were explained.

Departments were instructed to maintain updated records and prepare necessary documents for
the audit process.

Resolution:

Resolved to extend full cooperation for the successful conduct of the External Academic and

Administrative Audit and ensure readiness of all required documents.

Agenda Item 6: Information on Internal Academic Audit

The committee reviewed the schedule and framework for the Internal Academic Audit. The audit
would focus on curriculum planning, teaching records and assessment practices.

Members discussed the importance of internal audits in identifying strengths, gaps, and

opportunities for improvement.



Resolution:
Resolved to conduct the Internal Academic Audit as per the prescribed schedule and implement

corrective measures based on audit findings.

Agenda Item 7: Information on Student Support Initiatives
The IQAC Coordinator presented various student support initiatives planned for the academic
year, including:

e Academic mentoring and counseling.

o C(Career guidance and placement training programs.

» Skill development and certification courses.

o Scholarships and financial assistance awareness programs.

e Psychological counseling and wellness activities.

e Support for competitive examinations and higher education opportunities.
Members appreciated the initiatives and suggested wider dissemination among students.
Resolution:

Resolved to strengthen and expand student support initiatives to enhance student welfare,

employability, and overall development.

Conclusion

As there were no other items for discussion, the meeting concluded with a vote of thanks to the
Chair.

Meeting concluded at 1:10 PM.
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